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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of 
our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had 
within our school.  

School overview 

Detail Data 

School name Wingfield Academy 

Number of pupils in school  951 

Proportion (%) of pupil premium eligible pupils 37.2 

Academic year/years that our current pupil premium strategy plan covers (3 year plans are 
recommended) 

3 (2021-22) 

Date this statement was published October, 2021 

Date on which it will be reviewed January, 2022, then June, 2022 

Statement authorised by Kerry Wade 

Pupil premium lead Alun Owen 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £309, 420 

Recovery premium funding allocation this academic year £ 46, 980 

Pupil premium funding carried forward from previous years (enter 
£0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£356, 400 
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Part A: Pupil premium strategy plan 

Statement of intent 

To mitigate and remove barriers to learning, progress and success caused by socioeconomic factors for all students ensuring that all students in who are eligible for the Pupil 
Premium Grant achieve as well as – or better than – their more advantaged peers.  The core principles of our strategy – under the auspices of ‘Disadvantaged First’ are to 
ensure that: 

- All students in the disadvantaged cohort are supported by an excellent first-wave experience in the classroom so that they know more and can do more. 
- All students in the disadvantaged cohort are supported to read, write and talk with confidence and fluency.  Those who are not performing at age-related 

expectations are supported to do so rapidly and securely. 
- All students in the disadvantaged cohort are supported to close gaps in learning caused by COVID-19 mitigation measures through an excellence-first curriculum 

and high-quality, targeted tuition. 
- All students in the disadvantaged cohort will access a range of enrichment experiences that support and nourish the core curriculum in order to develop the cultural 

capital they need to succeed in life. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge number Detail of challenge  

1 Students who are impacted by socioeconomic disadvantage, particularly boys and those in the SEND cohort, do not make the same progress as 
their more advantaged peers. 

2 As a consequence of the COVID-19 pandemic, students have gaps in knowledge that they need to be supported to catch up and recover from, 
so that they know more and can do more. 

3 Students who are affected by socioeconomic disadvantage are more likely to be less fluent and confident in reading and talk, and they will 
consequently have less well developed vocabulary. 

4 The attendance of students who are affected by socioeconomic disadvantage is not as good as that of their more advantaged peers. 

5 Students who are impacted by socioeconomic disadvantage are less likely to have broader, enriching experiences beyond the core curriculum 
and – as a consequence – are more likely to have a deficit in the cultural capitals that enable them to develop excellence. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Students who are in the disadvantaged cohort will make progress that is equal to – 
or better than – their more advantaged peers, especially in the core subjects of 
English, Mathematics and Science.  Students who cannot read at the age-related 
standard will be supported to do so. 

- Proportion of students in the disadvantaged cohort perform as well 
as their more advantaged peers in English and Mathematics GCSE.  
2022 GCSE outcomes. 

- Students in the disadvantaged cohort make progress that is as good 
as, or better than, their more advantaged peers.  2022 P8 score. 

- All students in Year 7 are able to read at age-related levels by 
Easter, 2022.  External testing through Literacy Online Assessment, 
Accelerated Reader and fluency checks. 

- All students in Year 8 are able to read at age-related levels by 
Easter, 2022.  External testing through Literacy Online Assessment, 
Accelerated Reader and fluency checks. 

Students who are in the disadvantaged cohort will be supported – through the 
‘Disadvantaged First’ strategy – to make rapid and sustained progress, so that they 
know more and can do more. 

- Teachers will be trained to explicitly teach vocabulary in a common, 
consistent and impactful way so that students are able to acquire 
key concepts with fluency and confidence, so that they know more 
and can do more. 

- Teachers will be trained to structure the teaching of reading, so 
that all students – regardless of their socioeconomic background – 
can confidently access texts and the curriculum across all subject 
disciplines, so that they know more and can do more. 

- A whole-Academy approach to the teaching of talk and oracy will 
be developed and implemented.  Students will be explicitly taught 
how to talk in a range of contexts and roles so that they can 
perform with confidence and fluency.  All teachers will be provided 
with resources to ensure that students are supported to experience 
excellence at every opportunity. 

- As part of the Disadvantaged First strategy, teachers will ensure 
that students in the disadvantaged cohort will be prioritised in 
terms of feedback, questioning and opportunities to talk, so that 
they can monitor student understanding and accelerate progress. 

- All teachers will explicitly model and celebrate reading with 
students. 

- All students in Year 7 and Year 8 will be provided with a reading 
book and given a clear structure to support them to become 
confident and fluent independent readers (Bookbuzz).  Students will 

Students will be supported – as part of the ‘Disadvantaged First’ strategy and the 
Teaching and Learning Excellence model – to develop their confidence and fluency 
in reading, the development of vocabulary and Oracy.  
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be supported so that they can use reading of a way of deepening 
their understanding of the world, as well as means to relax and 
reflect. 

- Research undertaken with the Hertfordshire Grid for Learning to 
enhance the ways in which we support the development of fluency.  
Teachers from a range of contexts, across both the Multi-Academy 
Trust and the local Learning Community will work collaboratively 
to co-create and implement strategies to enhance our reading 
provision (both with respect to the academic and a broader 
awareness of reading being a fundamental cultural tool, in addition 
to its importance to us with regards relaxation and reflection). 

- Teachers will provide feedback – as part of the teaching and 
learning excellence model – in a common and consistent way using 
the Technical Accuracy Feedback code (refined for 2021/22). 

Students who are in the disadvantaged cohort will continue to be supported to 
attend school as often as their more advantaged peers. 

- Communication with parents and students about absence and the 
importance of coming to school will be refined using the ‘nudge’ 
model (communications via MCAS with parents, email to students 
emphasising, in a positively framed way, the importance and impact 
of attending school regularly). 

- Tutors and Middle Leader (Y7 Pastoral Lead) will monitor students 
in the pilot cohort – from Year 7 and Year 8 (whose attendance is 
between 92% and 96%) and develop a bespoke reward offer for 
rapid and sustained attendance. (* identified cohort in appendix) 

- Y7 Pastoral Lead will review pilot cohort and compare and contrast 
attendance at Key Stage 2 versus attendance during Key Stage 3 
(COVID19 notwithstanding).  Through student voice, disparities 
and significant changes or patterns will be investigated to better 
understand the barriers that might have developed as a result of the 
pandemic (or otherwise). 

- Analysis of 2021/22 attendance data through the lens of postcode 
to inform targeted provision and support for students in the 
disadvantaged cohort whose attendance is a limiting factor on their 
progress. 

Students who are in the disadvantaged cohort will be supported to access a range of 
meaningful enrichment opportunities beyond the core curriculum.   

- All students in the disadvantaged cohort – from Year 7 to Year 11 – 
will be provided with a range of meaningful opportunities to enrich 
their learning beyond the core curriculum at zero-cost to them or 
their families. 

- All students in the disadvantaged cohort will be able to access a 
high-quality breakfast before they begin learning through the 
National Schools Breakfast Programme at zero-cost to them or 
their families. 

- All students in the disadvantaged cohort will be supported to 
ensure that they have the correct uniform in order to ensure that 
they are able to consistently meet the Academy’s high standards. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 201,500 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

All teachers provided with training so 
that they can effectively support the 
development of students’ vocabulary. 

EEF toolkit - https://educationendowmentfoundation.org.uk/projects-and-
evaluation/projects/vocabulary-enrichment-intervention  
Alex Quigley – Closing the Reading Gap / Closing the Vocabulary Gap. 
Hochman / Wexler – The Writing Revolution 

1 + 2 + 3 

Continued implementation of the 
Accelerated Reader programme in both 
Year 7 and Year 8 

EEF toolkit - https://educationendowmentfoundation.org.uk/projects-and-
evaluation/projects/accelerated-reader (+3 months progress). 

1 + 3 

All teachers provided with training so 
that they can effectively teach talk in a 
structured, impactful way. 

https://voice21.org/  
 
AOW research paper (as appendix) – Rotherham / Doncaster structured talk 
programme. 

1 + 3 

All teachers provided with training and 
resources so that they are confident in 
teaching students to access texts in 
their subject discipline 

EEF toolkit - https://educationendowmentfoundation.org.uk/projects-and-
evaluation/projects/reciprocal-reading  

1 + 3 

All teachers are supported to develop 
their practice and subject knowledge on 
a weekly basis through the Academy’s 
Teaching and Learning Excellence 
model 

EEF toolkit - https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit  
 
Sherrington and Caviglioli - 
https://researchschool.org.uk/stmatthews/news/teaching-walkthrus-by-tom-
sherrington-and-oliver-caviglioli  

1 + 2 + 3 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £104,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Y11 tutoring programme – targeted at 
students in disadvantaged cohort 

https://www.gov.uk/government/publications/national-tutoring-programme-
ntp/national-tutoring-programme-ntp  
 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/one-to-one-tuition  

1 + 2 

Y11 revision support - targeted at 
students in disadvantaged cohort 

https://www.gov.uk/government/publications/national-tutoring-programme-
ntp/national-tutoring-programme-ntp  
 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/one-to-one-tuition  

1 + 2 

Tutoring in English and Mathematics 
for students in Y7 to Y10 in order to 
close any gaps in knowledge or skills 
that are limiting progress in the 
curriculum. 

https://www.gov.uk/government/publications/national-tutoring-programme-
ntp/national-tutoring-programme-ntp 
 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/one-to-one-tuition 

1 + 2 

Reading intervention and refined 
curriculum for those students who are 
not performing at age-related 
expectations 

EEF toolkit - https://educationendowmentfoundation.org.uk/projects-and-
evaluation/projects/accelerated-reader (+3 months progress). 
 
EEF toolkit - https://educationendowmentfoundation.org.uk/projects-and-
evaluation/projects/reciprocal-reading 

1 + 2 

Bespoke tuition (English and 
Mathematics) for identified students in 
Year 7 / 8 / 9 / 10 to close any gaps 
that will impact on progress across the 
curriculum 

https://www.gov.uk/government/publications/national-tutoring-programme-
ntp/national-tutoring-programme-ntp  
 
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/one-to-one-tuition  

1 + 2 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 97,500 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Implementation of National Schools 
Breakfast Programme 

https://www.family-action.org.uk/what-we-do/children-families/breakfast/ 
 
https://www.gov.uk/guidance/breakfast-clubs-programme-2021-2023  

1 + 4 + 5 

Implementation of attendance ‘nudge’ 
and rewards strategy. 

https://www.gov.uk/government/publications/school-attendance/framework-for-
securing-full-attendance-actions-for-schools-and-local-authorities  
 
https://www.transformingsociety.co.uk/2020/08/19/child-poverty-education-and-the-
postcode-lottery/  
 
https://www.nfer.ac.uk/media/3338/being_present_the_power_of_attendance_and_s
tability_for_disadvantaged_pupils.pdf  
 
https://researchschool.org.uk/durrington/news/an-evidence-informed-approach-to-
improving-attendance 
 
https://scholar.harvard.edu/files/todd_rogers/files/influential_third_parties.pdf  
 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachme
nt_data/file/412638/The_link_between_absence_and_attainment_at_KS2_and_KS4.
pdf  
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Implementation of enrichment 
programme so that all students can 
access regardless of socioeconomic 
circumstances. 

https://www.anewdirection.org.uk/blog/using-pupil-premium-to-enrich-cultural-
education - evidence base from a range of schools on the use of the Pupil Premium 
grant to narrow the gap in terms of cultural capital. 

5 

Bookbuzz – every student in Year 7 and 
Year 8 provided with a reading book 
(chosen by them). 

https://cdn.booktrust.org.uk/globalassets/resources/research/reading-for-pleasure-in-
secondary-schools-literature-review.pdf  

1 + 5 

 
Total budgeted cost: £ £356, 400 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 
results will not be used to hold schools to account. Given this, please point to any other pupil evaluations 
undertaken during the 2020 to 2021 academic year, for example, standardised teacher administered tests or 
diagnostic assessments such as rubrics or scales.  Please refer to review of progress in reading 
(appendix 1). 

If last year marked the end of a previous pupil premium strategy plan, what is your assessment of how 
successfully the intended outcomes of that plan were met?  Please refer to 2020/2021 review of Pupil 
Premium Grant spend - 2020 2021 Review.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are 
popular in England 

Programme Provider 

Accelerated Reader Renaissance Learning 

Wordshark TES 

Lexia Power Up Reading LexiaUK 

Bookbuzz Y7/8 Readers Bookbuzz 

National Tutor Programme MyTutor 

Hegarty Maths Hegarty Maths 
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Further information – appendices 

Appendix 1 – review of progress in reading (2020 / 21) 

 

Appendix 2 – impact of strutted talk toolkit (2018 – 2019) 

 


